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Regional Club Fund 
About the fund
Swim England North West Limited will support clubs in the North West Region, through the ‘Regional Club Fund’. 
The Region will consider ‘Regional Club Fund’ applications for a variety of applications for a variety of reasons:
· Equipment (e.g. Water Polo Balls, Starting Blocks) 
· Large Scale Projects (e.g. Introduction of a new discipline to a club)
· Coaching Courses (Discipline Specific Institute of Swimming Assistant Coach/Coaching Courses only) 
· Athlete Funding (England or Great Britain representation applications only) 
All ‘Regional Club Fund’ applications will be considered on an individual basis
Applications are not means tested; however, all applications must meet the specified criteria 
Who is eligible?
The Regional Club Fund can be applied for by any Swim England North West affiliated club, holding an up-to-date Constitution, able to evidence having completed Club Affiliation status within the last 12 months (as a minimum).
Coaching Courses applications only: 
· Applications must be made by the Club’s Chairperson, Treasurer or Secretary only.  The person for whom the funding is for must be a member of a Swim England North West affiliated club 
· The person for whom the funding is for must reside in, or volunteer within a club within the North West Region
· Only Swim England Qualifications (SEQ) discipline specific Coaching Courses may receive funding from SENW.
· Funding can only be applied for once the course has been completed and a copy of the qualification certificate and payment receipt is available.

Athlete Funding applications only:
· Applications to the region for funding maybe applied for by an individual who is a member of Swim England North West affiliated club and must reside within the North West Region.
· Athlete must be selected for home nation team competition or international representation.  


How often can a club/individual apply?
Equipment/Large Scale Project Applications
· One application per club per financial year (Jan to Dec) will be considered.
· Club Chair or Secretary must contact clubdevelopment@swimnorthwest.org and speak to one of the Regional Club Coordinators prior to submission of the application form for any support or guidance on further information which may be required.
Coaching Courses  
· One application per person per club per financial year (Jan to Dec) will be considered
Athlete Funding Applications
· Once application per person per financial yes (Jan to Dec) will be considered
How much can a club/individual request?
Equipment/Large Scale Projects
· There is no limit on the amount that can be applied for; however, each application will be assessed on a case-by-case basis taking into consideration any supporting information, evidence submitted and perceived value for money and how much the purchase or event will benefit the athletes of the region.  
· Please be aware, the amount awarded to a club by the Region may differ from the amount applied for by the Club.
Coaching Courses:  
· A maximum of 40% of the cost of the discipline specific (SEQ) Assistant Coach or Coaching course can be applied for. 
Athlete Funding:   
· Applications from individuals will be assessed on a case-by-case basis.
Terms of the Fund
Equipment/Large Scale Projects: 
Clubs must provide the Region with a copy of the following documents before the application can be processed:
· Document outlining the project plan. 
· Who will the equipment benefit?
· How will the equipment benefit the Region?
· What equipment is to be purchased?
· Why the club needs/desires the equipment? 
· Where will the equipment be stored/utilised?
· When will the equipment be used?

· A full breakdown of the cost of equipment – (this must be provided at the time of submission) 
· Copy of 3 separate quotes – 3 quotes are required for each piece of equipment being purchased. A single quote may be submitted from one of our approved suppliers (list appendix 1). Where 3 quotes cannot be provided, include details why).
· Written agreement from the leisure operator – (agreeing to installation and or storage of equipment) 
· Document or email, detailing which quote has been selected and the rationale for this decision. 
· Application must detail how the remaining cost of equipment will be funded. (fundraising, club funds, county funding, etc)
Funding must be applied for and agreed by the Region prior to purchasing any equipment.  (The club will not be able to apply for funding retrospectively)
Approved applications must be invoiced within 6 months of payment being made and must include all supporting details.
Swim England North West must receive an update from the club showing positive progress on any application within 6 months of any funding offer.  If it is apparent that positive progress has not been made by the club within a 6-month period from being awarded funding, the SENW Audit & Investment Group reserve the right to remove any funding offer.

Process to receive payment following completion 
Once the equipment has been purchased or the Large-Scale Project has taken place, Swim England North West require evidence of the following.  
· Signed Terms and Conditions (supplied by the region following approval)
· Copy of receipt of payment 
· Images of equipment/project – which may be used for marketing and promotional purposes including social media. *The club to hold the relevant photograph consents
Coaching Courses:  
(Go to Section D)
· Complete the application form
· Provide a copy of SEQ Qualification Certificate
· Provide a copy of payment receipt from Accredited Course Provider

Please note:
Upon approval and payment, the person completing the Coaching course will be required to re-pay the Region a minimum of 14 volunteering hours at a regional event or activity within 12 months of the application.
Athlete Funding:  
(Go to Section E)     
· Complete the application form 

If the person for whom the application is for, does not fulfil their project outline and deliverables. The club/individual will be liable for repaying the full costs back to Swim England North West Ltd.




Application Form
Step 1: For Equipment/Large Scale Projects - Club Chair, Secretary or Treasurer to discuss project with Club Officer clubdevelopment@swimnorthwest.org before submitting application.
Step 1: For Coaching Courses – Club Chair, Secretary or Treasurer to complete application form.
Step 1: Athlete Funding – Individual to complete application form.
Step 2: Club to submit the supporting documents required listed on the terms of the funding.  
Step 3: Send the completed application form along with all supporting information to Swim England North West Ltd - swimnorthwest@swimming.org 
Step 4: Ensure the Regional Office has the club’s bank details as payments are made via BACs.

Section A: Club Contact Details and Bank Details

Name of SENW club officer contacted: ……………………………………………………………….
Name of Club: ………………………………………………………………………………………………………
Name of Lead Contact: …………………………………………………………………………………………
Position: ……………………………………………………………………………………………………………....
Email Address: ………………………………………………………………………………………………………
Telephone Number: ……………………………………………………………………………………………..

Club Bank Details
Account Name: ……………………………………………………………………………………………………
Account Number: ………………………………………………………………………………………………..
Sort Code: …………………………………………………………………………………………………………..


Section B: Equipment/Large Scale Project Application Outline
Provide us with as much information as possible to support your application
Document outlining the project plan, to include: (alternatively, send as an attachment with the application form)
· Detailed information regarding equipment being purchased.
	








· Explain in detail, why the equipment is required.  
· If the purchase is to replace existing equipment, please explain why the existing equipment needs replacing – (include age of existing equipment).










· Provide details of who will benefit from the purchase:
· Club Training Sessions / Events
· Estimated no of club swimmers who will benefit from the purchase
· Other Clubs - Detail other clubs who will benefit from the purchase, and how they will use it.
· How will the North West Region benefit from the purchase?




· 
· 
· 





· If the purchase is not made what will be negative impact to
· Your club swimmers?
· Your club as a whole?
· The Region?






· If the purchase is for competition equipment what type of events does your club host
· Club Events (Level 4)
· Open Meets (Level 1-3)
· Would Regional events benefit from this equipment?



· If the purchase is for competition equipment what type of events does your club host
· Club Events (Le

· Provide Details of any other events your club hosts where the equipment will be used.                            (e.g. Skills sessions / CPD Sessions)
· 





· When the purchase will be used?
· e.g. Club training Sessions / Events - List All
· Indicate how often equipment will be used – e.g. Every week? Monthly? twice a year?






· Will purchasing of the equipment make your club more financially viable. (e.g. Will it help gain/retain members or generate income?)
	






· Please indicate where the equipment will be stored / utilised
	






· Do you have expertise within the club to operate the equipment if required?
	







Section C: What will the Project Cost?
· Please provide a summary here and attach a separate table detailing the full project income and expenditure, including any match funding which may have been identified.
· Requested funding must match the quotation amount from the selected quote.

	Total Cost of Project

	£

	Funding of Amount Requested

	£

	List funding acquired/identified from own or other sources



	£




Checklist
Project plan.				☐
Total cost breakdown. 			☐
Copies of quotes achieved.		☐
Agreement from the leisure operator 	☐
Selected quote rational.			☐
Completed Application Form		☐
Send completed application forms to swimnorthwest@swimming.org

Section D: Coaching Course Funding 
· Reimbursement will be made by the Region upon successful completion of the course
· Individual being supported by the funding must contribute a minimum of 15 hours to volunteering for the Region within 12 months of reimbursement. 

	
NAME OF INDIVIDUAL BEING SUPPORTED 

:……………………………………………………………………………………

SE Number: …….…………………..         Date of Birth:………………………………..

Home Telephone Number:         ………………………… Mobile Number: ………………………………

Address: ……………………………………………………………………………………………………………………
               ………………………………………………………………Postcode……………………………………

Email address: …………………………………………………




	Please give details of course that has been successfully completed

Title of Course:  ………………………………………………………………………………………………………………….

Date of Course: …………………………………Venue of Course:……………………………………….

Full Cost of Course: …………………………………..

Amount contributed by Club:   ………………………

Amount contributed by other funding source: ………………. (e.g.  Counties, Local Authority, Other)

Amount of Bursary applied for (maximum of 40%):  ………………………

Club Name: ……………………………………………………..

Club Contact Name: …………………………………………………………………

Club Contact Role: …………………………………………………………………..

Club Contact Email Address: ………………………………………………………




	Current Teaching/Coaching Qualifications:

Name of Qualification……………………………………Date Achieved ……………………………

Number of Years Teaching/Coaching: ………………………………..years

Current Teaching/Coaching Commitment: ……………………….. hours



Section E: Athlete Funding
· Applications will be considered on a case-by-case basis for individuals who achieve representative honours at National or International (England or Great Britain only)

	
NAME OF APPLICANT:………………………………………………………………… ………

SE Number: …..…………………..          Club…………………………………………………..

Date of Birth:…………………………………..

Home Telephone Number:         …………………………Mobile Number: ………………………………

Address: ………………………………………………………………………………………………………………
               ……………………………………………………………………Postcode………………………………

Email address: …………………………………………………




	
National or International Honours:-………………………………………………………………….

Event of Representation:…………………………………………………………………………….

Please provide further information in support of your application (this may be provided on a separate document)








· The details in this application are correct and accurate to the best of my knowledge, I agree with all the terms stated and will comply with the requirement as set out.
· I understand that information from this form may be used for administration and publicity purposes in accordance with the Data Protection Act 2018.
· I will provide the region with a report to use on their social media/website following the event.
· I will provide the region with photographs to use on their social media/website following the event.

· Print Name: ……………………………………………..  Signature: …………………………………………….
· Date of Submission: …………………………………  Club: …………………………………………………...
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